EAA Chapter Leadership Academy
March 26-28, 2010

Nall Report Website Link:  
http://www.aopa.org/asf/publications/nall.html
Webinar Link on Oshkosh365

www.eaa.org/webinars
Trial Membership Link:  
www.eaa.org/chaptertrial
ASTC Benefit:  www.eaa.org/passport
Discounts for museums as part of the ASTC benefit

Recruitment/Membership
Complimentary Membership along with flight review prep (must include logbook endorsement)???

Info. Booth at each fly-in (any event)

Send EAA Chapter news letter to other local aviation org. – also take them to other organizational meeting to hand out.

Chapter ground school scholarship including complimentary membership

Free bi-annual to chapters/national members??? (need to check with risk management)
Post your events and meetings to the EAA calendar of events

Bring a friend forward website to friends

Business cards – Vista Print  http://www.vistaprint.com/business-cards.aspx?xnav=pricingdetails 
Newspaper – use local events section 

4th of July fly-in breakfast


Handouts


Free membership

Be a guest speaker at other local events and organizations
Planes at mall

Booth at county fair

Poster on the wall at the local FBO

Local chapter brochure
Next step booth
Youth workshop/activities/events

Recruit outside of aviation community (mall/booth/church groups/museums/RC modeling community)

Recycle EAA publications to schools/dentist offices/barber shops/libraries, etc.

Mentoring by local chapters (assigned individual) – “Wingman Program” – initiate them into the chapter, aviation, etc.

Follow-up phone calls

Have “events” not meetings

Wear the apparel to promote EAA and your chapter

EAA list of members in your area by zip code

Use the local media to get the word about your chapter and upcoming events
**  Poster that illustrates all of the electronic newsletters that are available that they can post in their FBO’s, etc. -  EAA to research.
** FAA pilots database link
http://www.faa.gov/licenses_certificates/airmen_certification/releasable_airmen_download/
** EAA Logos

https://secure.eaa.org/chapters/chapters_logos.html
Oshkosh365
Calendar of Events – Code for html calendar listings
http://www.eaa.org/calendar/eventwidgetsearch.aspx 
Calendar of Events – Banner Ad

http://www.eaa.org/calendar/banners.asp 


Programs
County Accessor

National Weather Service - Regional Weather

Project Visits

Flyouts – EAT!

Brother of NASA astronaut gave a presentation (Ford)

Aircraft Painting

Aircraft Recovery Business 

Cookout once a month
WWII pilot – Navy Dive bomber, etc.

Movie Morning – Silent Movies – etc.

Tower Controller

B-17 Crew Member – had installed a camera to photograph every mission

Flying Abroad
DC-3

NTSB Representative – Accident prevention

FSDO Representative – Safety information

How to Demonstrations

Trip to Alaska

General Aviation aircraft that went around the world

Retired Airline Pilots – What’s it’s like

Mission Aviation Organizations

Fly-In / Bike event – folded up bikes…get there and bike to location or trailer bikes to a bike trail

Project reports and visits

Airport Manager
Progressive Flight Supper – Work with other chapters, first stop is salad, next stop, dinner, last stop is dessert.

Work with other local chapters to do dual activities, bring in a guest speaker, fly-ins, etc.
Fundraising

Ask tourist and airport commission to pay the cost at fly-in for such things as port-a-potties, t-shirts, Ads/Posters, sell wristbands $5/10 at gate.
Texas Hold-em

Plane Wash:  be cautious selecting what type of cleaners are used both from an environmental perspective and to be okay for the aircraft
Move-Drive in hangar:  can sell concessions but not to view the movie (need to research to confirm legalities)
Sell booth space at events

Flight simulator – donation to play.

50/50 raffle at meeting
Poker/bingo tournament

Bean Bag drop – (Note:  Need to follow proficiency event guidelines)
Saturday morning donut/coffee/pancake breakfast at every event

Raffle ATV

“New” item raffle – buy what you think will sell.  
At fly-in:  Commercial pilot donates proceeds to chapter for plane rides

